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Mission Gagillapur



Outline

Mahila Abhivruddhi Society partnered with H6rmann Group
to transform Gagillapur into a model village, under the
Grama Jyothi scheme.

The Mission Gagillapur has visualised the following five
strategic interventions, namely:
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Institutionalize community driven development process

Poor and Marginalized Access Government Schemes and
Programmes

Improved Quality Education (Primary & Secondary)

Placement Linked Skill Development & Career Guidance
Support

Address Development Gaps (Health, Hygiene, garbage
disposal, ground water pollution, water scarcity etc.)




Deliverables for Year 1

» Awareness created among the primary and
secondary stakeholders on Mission
Gagillapur.

» Built Social Capital through capacitating the
institutions such as GP, VDC, SHG & SHG
Federations and Youth Clubs.

» Established CMRC
» Built rapport with the companies
» ldentified sources for mobilizing resources




Progress Made (January to August)

. Institutionalize Community Driven Development Process:
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Rapport Building with CBOs, Govt officials, etc.

Formation of Rajeev Gandhinagar Development Committee in 214 GGP.
Distribution of pamphlets distributed contained information regarding
the vision and goals of Mission Gagillapur.

Training programs provided to 69 SHGs & 4 VOs on auditing & book
keeping by trained CRPs from Kamareddy Cluster.

Village Development Committee formed with 23 members, followed by
five Functional Committees (Water and Road Safety Committee,
Livelihoods & Youth, Sanitation & Greenery, Health & Education, Women
Development) with 5 members each.

Mothers’ Committee was formed with 7 members.

An exposure visit was conducted to Gangadevipally for the VDC
members.

Identified 2 CRPs in the village who is currently assisting in the Baseline
Survey completion.

CMRC building identified & rent agreement prepared & signed, starting
from 2274 August.(Rent per month-10,000 INR)
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Number of Gram Sabhas covered 10 Grama Sabhas from:-

Rajiv Gandhanagar GS,
Gagillapur Thanda GS,
Sneha GS,

Church Gagillapur.

Assessment made A grade SHGs:6
B grade SHGs:22
C grade SHGs:41

SHG savings amount 45, 97,181 Rupees
Total Bank Loans taken 2, 94, 53,000 Rupees.




2. Poor and Marginalized Sections’ Access to

Government Schemes & Programs

» Facilitation of representation about the issue of
non-payment for ISL construction to MPDO and
got assurance for pending budget releases.

» Payment released & distributed on 5" August to
21 beneficiaries under SBM.

» A total of 31 wall writings were painted all over
the village on key issues.

» 17 NSS Volunteers from Sarojini Naidu Vanitha
Mahavidyalaya visited Gagillapur for a week and
conducted health camp in 214 GGP, rally on
Harithaharam in the main village, painted the tree
guards, conducted cleanliness drive in
Chaitanyanagar, spreading awareness about
welfare schemes in Thanda, trained primary

students in cultural activities for 15™ august

celebrations.
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3. Improved Quality Education
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Distribution of school bags, shoes & socks to all 3 primary
government schools, and high school.

Met the Headmaster and all the teachers to identify the
requirements of the school.

Celebrated 15t august in the primary & high school, and
distributed prizes.

Partnered with Vande Mataram Foundation to improve
q_ualitcyll of education from Classes 6 to 10. MoU is yet to be
signed.

Conducting an exposure trip to Sri Ram Foundation’s
Education programme in Mewat, Haryana.

One Vidya Volunteer identified with 9 years of experience
and a B.Ed. degree.

Facilitated in formation of School Management
Committees in all government schools.

Distributed notebooks (in all schools) and school benches
in high school in Main Village by Hetero Pharmaceuticals.
Requirement for more school benches were identified for
other schools.
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4. Placement Linked skill development & Career
Guidance:

» About 150 youth enrolled and attended the
selection process for skill development.

» 13 were placed at the National Academy of
Construction in Madhapur (Hyderabad)

» 2 in Muthoot Finance

» 20 more people have been identified with
existing skills set, and are being referred to
surrounding companies by the JDM from DRDA.

» Skills required by women were identified,
where10 members were interested in making
stabilizers, 5 in making detergent powder and 5
in incense sticks making.




Number of Youth Training Institute ouths still continuing

Identified for
training

4 Communication & Soft
- skills
Computer hardware &
Tally

Mobile repairing & Web
designing

5 NAC (National Academy 2
of Construction in
Hyderabad)
5 NAC (National Academy
of Construction in
Hyderabad)
3 NAC (National Academy
of Construction in
Hyderabad)
15 Chilkuru, Mahila 3
Prangam
6 Sri Ramananda Tirtha Did not go.
Rural Institute in
Hyderabad.
6 HR Chamvar in Did not go.
Ghatkesar
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. Address Development Gaps through Community-Led Approach (Health,

Hvgiene, Garbage Disposal, Ground Water Pollution, Garbage Disposal,

Water Scarcity):
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A refresher orientation was conducted for AWW and ANM on health
practices & issues among women.

Reviving RO Water Plant at Church GGP.

Health camps were conducted with Mallareddy Hospital (with
Gyneacologists-2, General Physcian-1, Dentist-, 4 Nurses and 3 Public
relation officers)

Facilitated the construction of water sump cum harvesting structure and
repair near the RO plant.

4 defunct bore wells have been identified.

Swacch GGP was conducted. One park was cleaned, garbage dumps were
shifted to dumping grounds.

Harithaharam was conducted in Main Village. (Planted 6000 saplings)

The Foundation stone for a Primary Health centre was laid by Granules
Company in the village (for 25 lakhs).

World Breast feeding week campaign was held in Anganwadi centre.
Requirements in the anganwadi centre were identified.

Dental health camp held for primary & hilgh school students, initiated by
Gram Panchayat with Mallareddy Hospital.

Deworming camp held by government for primary school students &
high school students.







6. Project Coordination & Administration:

» Placement of Project Officer in GGP & Project
Manager

» MoU was signed on 4t May

» Baseline survey is being conducted, only Main
Village is left.

» Media coverage: Mission Gagillapur was
featured in Sakshi on 215t May.

» A letter to District Collector was written for
their support in the project.

» Lorenz & Martin Hoermann visited Gagillapur.
» Name board installed in Main Village GGP.







Challenges faced..
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Operational issues of RO Water Plant
» lllegal land rights in 214

» Less community participation

» Lack of support from Gram Panchayat

» Proximity issues within the village from one
nabitation to another

Community expectations are more inclined
towards infrastructural activities (such as
drinking water, drainages & roads)
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